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Agenda
ITS Project Prioritization

• S. Malisch, J. Sibenaller

Project Updates
• S. Malisch, J. Sibenaller

Information Security Risk Assessment - Planned Efforts
Password Management Self Service
VPN Replacement
HSD/Lakeside Network Integration
Panic Button Review/Inventory
Mobile Device Policies, Stipends, Contracts

Discussion – Security Awareness Training
• S. Malisch, J. Sibenaller
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Plan of Record Tracking
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Completed Project Forecast

73 projects 
forecast 
completed 
this period
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FY16 Q1-Q2 Plan of Record (Draft)

209 Projects209  ProjectsData as of  6/30/2015 Data as of  6/30/2015
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Portfolio Growth Details
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AAA Strategy – POR Alignment
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Information Security Risk Assessment – Action Plan (Halock)

Risks Treatments Themes

Assessed Unique Projects Programs Total Total

High 24 19 11 4 15 12

Medium 76 49 16 7 23 24

Accept 13 13 - - - -

113 81 20* 8* 28* 31* * denotes unique items

Phase 1 Treatments
• 3 projects, 2 programs

• Project - Password Policies
• Project - Broaden Use of SIEM Technologies
• Project - Continuous Risk Analysis Should Consider Staffing Requirements
• Program - Security Awareness
• Program - Vulnerability Management Program

• Effects 33 of the 100 high and medium risks
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Password Self-Service Status:  www.luc.edu/password

As of 6/30/15, ~5,500 individuals enrolled in new self-service tool 
(target ~26,000)

Current calls are taking longer because we are walking callers 
through the enrollment process

HelpDesk assisted password resets are still restricted to be 
completed by FTE only

Expectation that fall semester will still have high volumes of calls 
until enrollment increases

ITESC Members not yet enrolled…
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Helpdesk 
Moves to 
Only FTE 
Resetting 

Passwords
April 2014

E-Mail & 
LMS 

Upgrades 
May 2013

New 
Password 

Self-Service 
Registration 

Begins
May 2015

While the number of 
Help Desk assisted 
password changes 
continue to decrease, 
the time to resolve 
them has drastically 
increased.
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Information Security Awareness

Video Carousels
• 4 groupings

• All Faculty/Staff
• Anyone accepting credit cards
• Data Stewards
• ITS

• Can watch partial carousels and 
continue at a later time

• Testing 
• 5 questions after each video
• Must answer 3 correct

draft
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July 1, 2015 - Wednesday, 3:00-5:00 PM
 Project Portfolio Prioritization
 Project Updates
 Discussion: Security Awareness

August 13, 2015 - Thursday, 1:30-3:30 PM

November 5, 2015 - Thursday, 1:30-3:30 PM

December 15, 2015 - Tuesday, 1:30-3:30 PM
 Project Portfolio Prioritization

2014-2015 ITESC Schedule
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January 29, 2015 - Thursday, 1:30-3:30 PM
 Technology Scorecard
 POR & New Technology Changes
 Information Security Risk Definition
 AAA Strategy Update
 Client Outreach Meetings

May 14, 2015 - Thursday, 1:30-3:30 PM
 Panic Button Review/Inventory
 Mobile Device Policies, Stipends, Contracts
 Anytime Anywhere Access Strategy
 Space Management 
 Information Security Risk  Assessment
 Oracle Licensing



Additional Portfolio Data Tracking

July 1, 2015



Project Sizing Trend
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Capacity Estimates
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FY15 Q3-Q4 Completed Projects Forecast

Forecasted Data as of  6/30/2015 272 ProjectsData as of  6/30/2015 73  Projects
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ITS Project Portfolio Impact

Run – Ongoing operations
Grow – Information systems and services to optimize performance
Transform – New technologies and processes that fundamentally 

promote change
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